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5NDER฀EACH฀HEADING฀�BOTTOM฀HALF฀OF฀THIS฀PAGE฀AND฀REVERSE	�฀
CIRCLE฀THE฀NUMBER฀OF฀THE฀STATEMENT฀THAT฀MOST฀CLOSELY฀RESEM

BLES฀THE฀PACK฀MEETING�

�฀�฀!N฀IDEAL฀SITUATION
�฀�฀#OULD฀BE฀IMPROVED
�฀�฀.EEDS฀ACTION

4O฀PROFILE฀ THESE฀STATEMENTS�฀PLACE฀A฀DOT฀ IN฀ THE฀5NIT฀0ROFILE฀
NEXT฀TO฀THE฀HEADING฀AND฀UNDER฀THE฀NUMBER฀THAT฀CORRESPONDS฀
TO฀THE฀NUMBER฀YOU฀CIRCLED฀UNDER฀THAT฀STATEMENT฀BELOW฀AND฀ON฀
REVERSE�฀4O฀FORM฀A฀PROFILE�฀CONNECT฀THE฀DOTS฀WITH฀A฀LINE�

&OR฀ EXAMPLE�฀ IN฀ THE฀ CATEGORY฀ TITLED฀ h,EADERSHIP�v฀ A฀ NEARLY฀
IDEAL฀SITUATION฀WOULD฀BE฀INDICATED฀BY฀CIRCLING฀THE฀h�v฀NEXT฀TO฀
h-EETING฀HAD฀SEVERAL฀ADULTS฀INVOLVED฀IN฀A฀SMOOTH฀OPERATION�v฀
AND฀A฀DOT฀ IN฀COLUMN฀�฀ON฀ THE฀h,EADERSHIPv฀ LINE฀OF฀ THE฀5NIT฀
0ROFILE�

#HECK฀THE฀WAYS฀YOU฀INTEND฀TO฀HELP฀BY฀DATING฀THE฀APPROPRIATE฀
BOXES฀�BOTTOM฀HALF฀OF฀THIS฀PAGE฀AND฀REVERSE	�

+EEP฀THIS฀FORM฀WITH฀THE฀UNIT฀ROSTER�
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,EADERSHIP

7EBELOS฀DENS

!DVANCEMENT

9OUTH฀ATTENDANCE

-EMBERSHIP

&AMILY฀ATTENDANCE

$EN฀PARTICIPATION

-EETING฀OPERATION

$EN฀CHIEFS

4IGER฀#UB฀DENS
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��฀ 0ACK฀ MEETING฀ HAD฀ SEVERAL฀ ADULTS฀
INVOLVED฀IN฀A฀SMOOTH฀OPERATION�

��฀ 3EVERAL฀ PEOPLE฀ INVOLVED฀ BUT฀ LACKED฀
COORDINATION�

��฀ #UBMASTER฀RAN฀THE฀ENTIRE฀MEETING�

3OME฀7AYS฀TO฀(ELP

฀ #OUNSEL฀ #UBMASTER฀ IN฀ THE฀ VALUE฀
OF฀DELEGATING฀JOBS�

฀ !SK฀ FOR฀ TIME฀ AT฀ THE฀ NEXT฀ LEADERS�฀
MEETING฀TO฀HELP฀COORDINATE฀JOBS�

฀ #ONTACT฀ PACK฀ COMMITTEE฀ CHAIR

MAN฀ABOUT฀MORE฀ADULT฀LEADERS�

฀ 2EVIEW฀ ADULT฀ RESPONSIBILITIES฀ IN฀
THE฀#UB฀3COUT฀,EADER฀"OOK�

฀ #ONVINCE฀#UBMASTER฀OF฀THE฀VALUE฀
OF฀TRAINING฀FOR฀PACK฀LEADERS�

,ITERATURE฀2EFERENCE

#UB฀3COUT฀,EADER฀"OOK�฀h ,EADERSHIPv฀
CHAPTER
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��฀ $ENS฀ MEET฀ SEPARATELY�฀ EACH฀ WITH฀
A฀ TRAINED฀ LEADER฀ WHO฀ HAS฀ A฀ GOOD฀
PLANNED฀PROGRAM�

��฀ $ENS฀MEET฀SEPARATELY฀BUT฀WITH฀LITTLE฀
PREPLANNING�

��฀ $ENS฀DO฀NOT฀MEET฀SEPARATELY�

3OME฀7AYS฀TO฀(ELP

฀ (ELP฀ PACK฀ FORM฀ DENS฀ THAT฀ MEET฀
SEPARATELY�

฀ 5RGE฀ PACK฀ TRAINER฀ TO฀ GET฀ ALL฀ DEN฀
LEADERS฀TRAINED�

฀ 'UIDE฀ LEADERS฀ TO฀USE฀#UB฀3COUT฀
DEN฀MEETING฀PROGRAM฀SHEETS�

฀ "E฀SURE฀EVERY฀NEW฀BOY฀IS฀QUICKLY฀
ASSIGNED฀TO฀A฀DEN�

฀ $ISCUSS฀ WITH฀ PACK฀ LEADERS฀ THE฀
KINDS฀OF฀DEN฀ACTIVITIES฀THAT฀ARE฀FUN฀
AND฀EXCITING฀FOR฀BOYS�

฀ "E฀ SURE฀ ALL฀ DEN฀ LEADERS฀ AND฀ THE฀
#UBMASTER฀ ARE฀USING฀#UB฀3COUT฀
0ROGRAM฀(ELPS�

,ITERATURE฀2EFERENCE

#UB฀ 3COUT฀ ,EADER฀ "OOK�฀ h #UB฀ 3COUT฀
/RGANIZATIONv฀CHAPTER
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��฀ !WARDS฀ MADE฀ WITH฀ PARENT�S	฀ OR฀
GUARDIAN�S	฀ PARTICIPATING฀ IN฀ IMPRES

SIVE฀CEREMONIES�

��฀ !WARDS฀ TO฀ BOYS฀ WITHOUT฀ PARENT�S	฀
INVOLVED�฀WITH฀MINIMAL฀CEREMONY�

��฀ .O฀EVIDENCE฀OF฀ADVANCEMENT�

3OME฀7AYS฀TO฀(ELP

฀
#ONVINCE฀LEADERS฀TO฀TAKE฀TRAINING�

฀

฀ !SK฀PACK฀COMMITTEE฀TO฀APPOINT฀AN฀
ADVANCEMENT฀COMMITTEE฀MEMBER�

฀ $ISCUSS฀WITH฀PACK฀LEADERS฀THE฀USE฀
OF฀ADVANCEMENT฀REPORT฀FORMS�

฀ (ELP฀ LEADERS฀ PLAN฀ AN฀ EXCITING฀
CEREMONY฀ USING฀ #UB฀ 3COUT฀
RESOURCE฀BOOKS�

฀ %NCOURAGE฀ FAMILY฀ INVOLVEMENT฀ IN฀
PRESENTING฀AWARDS�

,ITERATURE฀2EFERENCES

#UB฀3COUT฀,EADER฀"OOK฀h!DVANCEMENTv฀
CHAPTER฀AND฀#EREMONIES฀ FOR฀$ENS฀AND฀
0ACKS
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��฀ -ORE฀THAN฀��฀PERCENT�
��฀ -ORE฀THAN฀��฀PERCENT�
��฀ ,ESS฀THAN฀��฀PERCENT�

3OME฀7AYS฀TO฀(ELP

฀ 5RGE฀DEN฀LEADERS฀TO฀CONTACT฀FAMI

LIES฀BEFORE฀PACK฀MEETINGS�

฀ $ETERMINE฀IF฀WEAK฀LEADERSHIP฀MUST฀
BE฀STRENGTHENED฀OR฀REPLACED�

฀ .OTE฀ PARENT฀ PARTICIPATION฀ AS฀ THIS฀
AFFECTS฀BOY฀ATTENDANCE�

฀ (ELP฀ LEADERS฀ PUT฀ MORE฀ LIFE฀ INTO฀
PACK฀MEETINGS�

,ITERATURE฀2EFERENCE

#UB฀ 3COUT฀ ,EADER฀ "OOK�฀ h"OYS�v฀
h0ROGRAM฀ 0LANNING�v฀ AND฀ h&AMILY฀
)NVOLVEMENTv฀CHAPTERS

-%-"%23()0

��฀ .EW฀BOYS฀ARE฀INDUCTED฀REGULARLY�
��฀ !N฀OCCASIONAL฀NEW฀BOY฀INDUCTED�
��฀ .O฀NEW฀BOYS�

3OME฀7AYS฀TO฀(ELP

฀ #ONDUCT฀ A฀ MEMBERSHIP฀ INVEN

TORY฀AS฀OUTLINED฀IN฀THE฀#UB฀3COUT฀
,EADER฀"OOK�

฀ !SK฀PACK฀COMMITTEE฀TO฀APPOINT฀A฀
MEMBERSHIP฀COMMITTEE฀MEMBER�

฀ %NCOURAGE฀ #UBMASTER฀ TO฀ STAGE฀
INDUCTION฀CEREMONIES�

฀ (ELP฀ CREATE฀ NEW฀ DENS฀ TO฀ ALLOW฀฀
FOR฀GROWTH�

฀ 3TRESS฀ THE฀ IMPORTANCE฀ OF฀ YEAR

ROUND฀RECRUITING�

,ITERATURE฀2EFERENCES

#UB฀ 3COUT฀ ,EADER฀ "OOK฀ h,EADERSHIP�v฀
h2ESOURCES�v฀ AND฀ h$EN฀ AND฀ 0ACK฀
-ANAGEMENTv฀CHAPTERS
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��฀ /RDERLY฀MEETING฀RAN฀WITHOUT฀DELAYS�฀
USING฀WRITTEN฀PROGRAM�

��฀ 'OOD฀MEETING฀BUT฀SOME฀CONFUSION�
��฀ $ISORDERLY฀MEETING�

3OME฀7AYS฀TO฀(ELP

฀ #OUNSEL฀ #UBMASTER฀ ON฀ NEED฀ FOR฀
ADVANCE฀PLANNING�

฀
4AKE฀ LEADERS฀ TO฀ NEXT฀ ROUNDTABLE�฀

฀ 5RGE฀ USE฀ OF฀ A฀ WRITTEN฀ AGENDA฀
SHOWING฀EVERYONE�S฀DUTIES�

฀ !T฀ NEXT฀ LEADERS�฀MEETING฀DISCUSS฀
TIMING฀OF฀A฀GOOD฀PACK฀MEETING�

,ITERATURE฀2EFERENCES

#UB฀ 3COUT฀ ,EADER฀ "OOK฀ h0ROGRAM฀
0LANNINGv฀CHAPTER�฀#UB฀3COUT฀0ROGRAM฀
(ELPS�฀AND฀7EBELOS฀,EADER฀'UIDE
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��฀ !LL฀ #UB฀ 3COUT฀ AND฀ 7EBELOS฀ 3COUT฀
DENS฀HAVE฀ACTIVE฀DEN฀CHIEFS�

��฀ 3OME฀DEN฀CHIEFS฀AT฀MEETING�
��฀ .O฀DEN฀CHIEFS�

3OME฀7AYS฀TO฀(ELP

฀ -EET฀ WITH฀ PACK฀ LEADERS฀ AND฀ SELL฀
THE฀DEN฀CHIEF฀IDEA�

฀ -EET฀ WITH฀ #UBMASTER฀ AND฀ A฀
3COUTMASTER฀ OR฀ CREW฀ !DVISOR฀ TO฀
SET฀UP฀DEN฀CHIEF฀RECRUITING�

฀ -EET฀ WITH฀ #UBMASTER฀ TO฀ SET฀ UP฀
DEN฀CHIEF฀RECRUITING�

฀ (ELP฀ PACK฀ TRAINER฀ SET฀ UP฀ A฀ DEN฀
CHIEF฀TRAINING฀PLAN�

,ITERATURE฀2EFERENCES

#UB฀ 3COUT฀ ,EADER฀ "OOK฀ h,EADERSHIPv฀
CHAPTER฀AND฀$EN฀#HIEF฀(ANDBOOK�

4)'%2฀#5"฀$%.3

��฀ 4HERE฀ ARE฀ ONE฀ OR฀ MORE฀ 4IGER฀ #UB฀
DENS�฀EACH฀WITH฀A฀TRAINED฀4IGER฀#UB฀
DEN฀LEADER�

��฀ 4IGER฀#UB฀DENS฀HAVE฀LITTLE฀INTERACTION฀
WITH฀THE฀PACK�

��฀ 4HERE฀ARE฀NO฀4IGER฀#UB฀DENS�

3OME฀7AYS฀TO฀(ELP

฀ (ELP฀ PACK฀ LEADERS฀ ORGANIZE฀ A฀
4IGER฀#UB฀DEN�

฀ 5RGE฀PACK฀ LEADERS฀TO฀GET฀A฀4IGER฀
#UB฀DEN฀LEADER฀TRAINED�

฀ (ELP฀PACK฀LEADERS฀UNDERSTAND฀THE฀
UNIQUE฀ NATURE฀ OF฀ THE฀ 4IGER฀ #UB฀
PROGRAM�

฀ 3UGGEST฀ FIVE฀ TO฀ NINE฀ PARTNER฀
TEAMS฀PER฀DEN�

,ITERATURE฀2EFERENCES

4IGER฀ #UB฀ (ANDBOOK฀ AND฀ 4IGER฀ #UB฀
CHAPTER฀IN฀#UB฀3COUT฀,EADER฀"OOK
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��฀ -ORE฀ADULTS฀THAN฀BOYS฀AT฀MEETING�
��฀ !BOUT฀ THE฀ SAME฀ NUMBER฀ OF฀ ADULTS฀฀

AS฀BOYS�
��฀ /NLY฀A฀FEW฀ADULTS฀AT฀MEETING�

3OME฀7AYS฀TO฀(ELP

฀ %XPLAIN฀THE฀IMPORTANCE฀OF฀ACTIVITY฀
FOR฀PARENTS�

฀ 0ROMOTE฀ THE฀ IDEA฀ OF฀ A฀ ROTATING฀
TROPHY฀FOR฀DEN฀ATTENDANCE�

฀ 2ECOMMEND฀ PACK฀ MEETINGS฀ AT฀
THE฀ SAME฀ TIME฀ AND฀ PLACE฀ EACH฀
MONTH�

฀ !SK฀THE฀PACK฀COMMITTEE฀TO฀ACTIVELY฀
PROMOTE฀ATTENDANCE�

,ITERATURE฀2EFERENCES

#UB฀ 3COUT฀ ,EADER฀ "OOK฀ h&AMILY฀
)NVOLVEMENTv฀CHAPTER�฀0ARENTS�฀GUIDE฀IN฀
#UB฀3COUT฀BOOKS�
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��฀ !LL฀DENS฀ACTIVE฀AT฀PACK฀MEETING�
��฀ !LL฀DENS฀PARTICIPATE฀TO฀SOME฀EXTENT�
��฀ 7EAK฀DEN฀PARTICIPATION�

3OME฀7AYS฀TO฀(ELP

฀ %NCOURAGE฀#UBMASTER฀TO฀GET฀DEN฀
CHIEFS฀TRAINED�

฀ 5RGE฀ THE฀USE฀OF฀PLANNING฀SHEETS฀
TO฀INVOLVE฀ALL฀DENS�

฀ %NCOURAGE฀USE฀OF฀TABLES฀FOR฀EACH฀
DEN�S฀EXHIBITS�

฀ 3UGGEST฀THAT฀BOYS฀AND฀FAMILIES฀BE฀
SEATED฀BY฀DENS�

,ITERATURE฀2EFERENCES

#UB฀ 3COUT฀ ,EADER฀ "OOK฀ h#UB฀ 3COUT฀
!CTIVITIESv฀ AND฀ h0ROGRAM฀ 0LANNINGv฀
CHAPTERS�฀ #UB฀ 3COUT฀ 0ROGRAM฀ (ELPS�฀
AND฀7EBELOS฀,EADER฀'UIDE


