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5NDER฀EACH฀HEADING฀�BOTTOM฀HALF฀OF฀THIS฀PAGE฀AND฀REVERSE	�฀
CIRCLE฀THE฀NUMBER฀OF฀THE฀STATEMENT฀THAT฀MOST฀CLOSELY฀RESEM

BLES฀THE฀POST�S฀SITUATION�

�฀�฀.EARLY฀AN฀IDEAL฀SITUATION
�฀�฀4YPICAL฀UNIT�฀COULD฀BE฀IMPROVED
�฀�฀7EAK฀SITUATION�฀NEEDS฀ACTION

4O฀PROFILE฀ THESE฀STATEMENTS�฀PLACE฀A฀DOT฀ IN฀ THE฀0OST฀0ROFILE฀
NEXT฀TO฀THE฀HEADING฀AND฀UNDER฀THE฀NUMBER฀THAT฀CORRESPONDS฀
TO฀THE฀NUMBER฀YOU฀CIRCLED฀UNDER฀THAT฀STATEMENT฀BELOW฀AND฀ON฀
REVERSE�฀&ORM฀THE฀PROFILE฀BY฀CONNECTING฀THE฀DOTS฀WITH฀A฀LINE�

&OR฀ EXAMPLE�฀ IN฀ THE฀ CATEGORY฀ TITLED฀ h!DULT฀ LEADERSHIP�v฀ A฀
NEARLY฀ IDEAL฀SITUATION฀WOULD฀BE฀ INDICATED฀BY฀CIRCLING฀ THE฀h�v฀
NEXT฀ TO฀h!CTIVITY฀HAS฀AT฀ LEAST฀ TWO฀ADULTS฀ INVOLVED฀WHO฀TRAIN�฀
GUIDE�฀AND฀COACH฀YOUTH฀WITH฀A฀MINIMUM฀OF฀DIRECTING฀OR฀ORDER

INGv�฀AND฀PLACING฀A฀DOT฀IN฀COLUMN฀�฀ON฀THE฀h!DULT฀LEADERSHIPv฀
LINE฀OF฀THE฀0OST฀0ROFILE�

#HECK฀THE฀WAYS฀YOU฀INTEND฀TO฀HELP฀BY฀DATING฀THE฀APPROPRIATE฀
BOXES฀�BOTTOM฀HALF฀OF฀THIS฀PAGE฀AND฀REVERSE	�

+EEP฀THIS฀FORM฀WITH฀THE฀POST฀ROSTER�

0/34฀02/&),%

� � �

!DULT฀LEADERSHIP

%LECTED฀OFFICERS

0LANNED฀PROGRAM

!DULT฀ASSISTANCE

0ARTICIPATION

-EETING฀OPERATION

0OST฀SPECIALTY

0ROGRAM฀OF฀EMPHASIS฀AREAS

!DULT฀2ESOURCE฀3URVEY
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��฀ !CTIVITY฀ HAS฀ AT฀ LEAST฀ TWO฀ ADULTS฀
INVOLVED฀WHO฀TRAIN�฀GUIDE�฀AND฀COACH฀
YOUTH฀WITH฀A฀MINIMUM฀OF฀DIRECTING฀OR฀
ORDERING�

��฀ !DULTS฀ GIVE฀ A฀ LOT฀ OF฀ DIRECTION฀ WITH฀
ELECTED฀ OFFICERS฀ ONLY฀ MODERATELY฀
INVOLVED�

��฀ .O฀ ADULTS฀ ARE฀ PRESENT�฀ OR฀ ADULTS฀
DOMINATE฀ THE฀ MEETING฀ WITH฀ LITTLE฀
YOUTH฀INVOLVEMENT�

3OME฀7AYS฀TO฀(ELP
฀ "E฀ SURE฀ !DVISORS฀ GET฀ TRAININGn฀
)NTRODUCTION฀TO฀,EADERSHIP฀SESSION฀
IMMEDIATELY฀ FOLLOWING฀ SELECTION฀
AND฀ !DULT฀ %XPLORER฀ ,EADER฀ "ASIC฀
4RAINING฀AS฀SOON฀AS฀POSSIBLE�

฀ #OUNSEL฀!DVISORS฀AND฀POST฀COM

MITTEE฀ MEMBERS฀ ON฀ THE฀ VALUES฀
OF฀HAVING฀ELECTED฀OFFICERS฀RUN฀THE฀
POST�

฀ 2EVIEW฀THE฀JOB฀OF฀THE฀POST฀!DVISOR�฀

฀ #ONGRATULATE฀ THE฀ !DVISOR฀ AS฀ YOU฀
SEE฀ ELECTED฀ OFFICERS฀ TAKING฀ MORE฀
INITIATIVE฀IN฀RUNNING฀THE฀POST�

,ITERATURE฀2EFERENCE
%XPLORER฀!DULT฀,EADER฀'UIDE
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��฀ %LECTED฀ YOUTH฀ OFFICERS฀ ARE฀ INVOLVED฀
IN฀ DECISION฀ MAKING฀ AND฀ SHARE฀ WITH฀
ADULT฀!DVISORS฀IN฀PLANNING฀PROGRAM�

��฀ 9OUTH฀OFFICERS฀HAVE฀BEEN฀ELECTED฀BUT฀
ADULTS฀DO฀MUCH฀OF฀THE฀POST฀PROGRAM฀
PLANNING�

��฀ .O฀YOUTH฀OFFICERS฀AND�OR฀ADULTS฀ RUN฀
THE฀SHOW�

3OME฀7AYS฀TO฀(ELP
฀ #ONVINCE฀ THE฀ !DVISOR฀ TO฀ HAVE฀ A฀
MONTHLY฀ POST฀ OFFICERS�฀ MEETING฀
CHAIRED฀BY฀THE฀POST฀PRESIDENT�

฀ 0OINT฀ OUT฀ PLACES฀ IN฀ THE฀ %XPLORER฀
9OUTH฀,EADER฀'UIDE฀ THAT฀ REFER฀ TO฀
ELECTED฀YOUTH฀OFFICERS�

฀ (ELP฀ THE฀!DVISOR฀PLAN฀AN฀ELECTED฀
OFFICERS�฀SEMINAR�

฀ $ISCUSS฀ THE฀ ADVANTAGES฀ OF฀
ELECTED฀OFFICERS฀AS฀A฀KEY฀METHOD฀
OF฀%XPLORING�

,ITERATURE฀2EFERENCE
%XPLORER฀9OUTH฀,EADER฀'UIDE
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��฀ 0OST฀ HAS฀ A฀ YEAR�S฀ PROGRAM฀ OUTLINE฀
BASED฀ ON฀ BOTH฀ THE฀ !DULT฀ 2ESOURCE฀
3URVEY฀ AND฀ %XPLORER฀ INTEREST฀ SUR

VEY�฀PLANNED฀AT฀THE฀ELECTED฀OFFICERS�฀
SEMINAR฀WITH฀ACTIVITY฀DETAILS฀PLANNED฀
IN฀ADVANCE�

��฀ 3PECIFIC฀ MEETINGS฀ AND฀ ACTIVITIES฀
ARE฀ PLANNED฀ ON฀ A฀ MONTH
BY
MONTH฀
BASIS�

��฀ 4HERE฀ IS฀ LITTLE฀ OR฀ NO฀ ADVANCE฀
PLANNING�

3OME฀7AYS฀TO฀(ELP
฀ (ELP฀ THE฀!DVISOR฀PLAN฀AN฀ANNUAL฀
ELECTED฀OFFICERS�฀SEMINAR�

฀ (ELP฀THE฀!DVISOR฀USE฀THE฀%XPLORER฀
INTEREST฀SURVEY฀AND฀!DULT฀2ESOURCE฀
3URVEY�

฀ 2EVIEW฀WITH฀!DVISORS฀THE฀STEPS฀IN฀
GOOD฀PROGRAM฀PLANNING�

฀ #ONGRATULATE฀OFFICERS฀ON฀PLANNING฀
STEPS฀THEY฀HAVE฀TAKEN�

,ITERATURE฀2EFERENCE
%XPLORER฀!DULT฀,EADER฀'UIDE
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��฀ 4HE฀!DVISOR�฀ASSOCIATE฀!DVISOR�฀POST฀
COMMITTEE�฀ AND฀ CONSULTANTS฀ ARE฀
INVOLVED฀WITH฀THE฀POST�

��฀ 4HE฀ POST฀ HAS฀ ONLY฀ AN฀ !DVISOR฀ AND฀
ASSOCIATE฀!DVISOR�

��฀ 4HE฀POST฀HAS฀ONLY฀ONE฀ADULT฀LEADER�

3OME฀7AYS฀TO฀(ELP

฀ (ELP฀ DEVELOP฀ SPECIFIC฀ ASSIGN

MENTS฀FOR฀ADULTS�

฀ 3UGGEST฀ APPROPRIATE฀ WAYS฀ FOR฀
ADULTS฀TO฀HELP฀YOUTH฀LEADERS�

฀ %NCOURAGE฀THE฀USE฀OF฀CONSULTANTS฀
ON฀ A฀ ONE
TIME฀ BASIS฀ TO฀ PROVIDE฀
SPECIAL฀SKILLS฀FOR฀ACTIVITIES�

฀ "E฀ SURE฀ COED฀ POSTS฀ HAVE฀ BOTH฀
MEN฀ AND฀ WOMEN฀ AS฀ !DVISORS฀ OR฀
ASSOCIATE฀!DVISORS�

฀ (ELP฀RECRUIT฀ADDITIONAL฀ADULTS�

,ITERATURE฀2EFERENCE

%XPLORER฀!DULT฀,EADER฀'UIDE
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��฀ 0OST฀ MEETINGS฀ ARE฀ RUN฀ BY฀ ELECTED฀
OFFICERS�฀BUSINESS฀ITEMS฀ARE฀HANDLED฀
QUICKLY�฀AND฀A฀MAJOR฀PORTION฀OF฀MEET

INGS฀ IS฀ DEVOTED฀ TO฀ A฀ WELL
PLANNED฀
ACTIVITY�

��฀ "USINESS฀ITEMS฀TAKE฀MUCH฀TIME฀AND฀
THE฀ACTIVITY฀IS฀WEAK�

��฀ -EETINGS฀ LACK฀ PLANNING฀ AND฀ SEEM฀
POORLY฀RUN�

3OME฀7AYS฀TO฀(ELP

฀ 6ISIT฀MONTHLY฀POST฀OFFICERS�฀MEET

ING฀ TO฀ REVIEW฀ THE฀ STEPS฀ IN฀ GOOD฀
PROGRAM฀PLANNING�

฀ (ELP฀ THE฀ !DVISOR฀ DETERMINE฀ THE฀
INTERESTS฀OF฀POST฀PARTICIPANTS฀AND฀
PLAN฀HANDS
ON฀ACTIVITIES�

฀ %NCOURAGE฀ POST฀ OFFICERS฀ TO฀ PLAN฀
DETAILS฀ SO฀ POST฀ MEETINGS฀ HAVE฀ A฀
MINIMUM฀OF฀BUSINESS฀AND฀A฀MAXI

MUM฀OF฀ACTIVITIES�

฀ 4AKE฀ THE฀!DVISOR฀AND฀POST฀PRESI

DENT฀ TO฀ VISIT฀ A฀ GOOD฀ MEETING฀ IN฀
ANOTHER฀POST�

,ITERATURE฀2EFERENCE

%XPLORER฀!DULT฀,EADER฀'UIDE
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��฀ 3YSTEMATIC฀ RECRUITING฀ IS฀ EVIDENT�฀
INCLUDING฀A฀FALL฀hFIRST฀MEETING�v

��฀ 2ECRUITING฀SEEMS฀HIT฀OR฀MISS�
��฀ .O฀NEW฀YOUTH฀HAVE฀JOINED฀RECENTLY�

3OME฀7AYS฀TO฀(ELP

฀ 3HOW฀!DVISORS฀HOW฀TO฀CONDUCT฀AN฀
OPEN฀HOUSE�฀CALLED฀A฀hFIRSTNIGHTER�v

฀ 3UGGEST฀ THAT฀ THE฀ !DVISOR฀ HAVE฀
ELECTED฀ OFFICERS฀ DEVISE฀ A฀ RECRUIT

ING฀PLAN�

฀ (ELP฀!DVISOR฀CHART฀AGE฀GROUPINGS฀
TO฀SHOW฀POTENTIAL฀VACANCIES�

฀ %NCOURAGE฀ LEADERS฀ TO฀ HAVE฀ POST฀
PARTICIPANTS฀RECRUIT฀THEIR฀FRIENDS�

฀ 4ALK฀ WITH฀ YOUR฀ PROFESSIONAL฀ STAFF฀
ABOUT฀THE฀,EARNING฀FOR฀,IFE฀CAREER฀
INTEREST฀SURVEY�

,ITERATURE฀2EFERENCE

%XPLORER฀9OUTH฀,EADER฀'UIDE
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��฀ 0OST฀ DEVELOPS฀ PROGRAM฀ AROUND฀ A฀
SPECIFIC฀CAREER฀INTEREST฀RELATED฀TO฀THE฀
INTERESTS฀OF฀YOUTH฀AND฀THE฀RESOURCES฀
OF฀THE฀PARTICIPATING฀ORGANIZATION�

��฀ 4HE฀POST฀IS฀CONSIDERING฀AN฀APPROPRI

ATE฀SPECIALTY�

��฀ 4HERE฀ IS฀ NO฀ INTEREST฀ IN฀ A฀ POST฀
SPECIALTY�

3OME฀7AYS฀TO฀(ELP

฀ #HOOSE฀ A฀ SPECIALTY฀ IN฀ WHICH฀ THE฀
POST฀ HAS฀ EXPRESSED฀ INTEREST฀ AND฀
BRAINSTORM฀ WITH฀ ELECTED฀ OFFICERS฀
AND฀ !DVISORS฀ POSSIBLE฀ RELATED฀
ACTIVITY฀IDEAS�฀PROJECTS�฀TOURS�฀FIELD฀
TRIPS�฀AND฀SERVICE฀PROJECTS�

฀ 0ROVIDE฀THE฀!DVISOR฀WITH฀PROGRAM฀
RESOURCES฀ON฀A฀SPECIALTY฀IN฀WHICH฀
THE฀POST฀HAS฀EXPRESSED฀INTEREST�

฀ 4AKE฀ THE฀ !DVISOR฀ TO฀ A฀ QUARTERLY฀
!DVISORS�฀ MEETING฀ TO฀ SEE฀ HOW฀
OTHER฀POSTS฀USE฀POST฀SPECIALTIES�

฀ 3POTLIGHT฀ THE฀ POST�S฀ SPECIALTY฀ IN฀
THE฀COMMUNITY฀AND฀LINK฀IT฀TO฀OTHER฀
ASPECTS฀OF฀COMMUNITY฀LIFE�

,ITERATURE฀2EFERENCE

%XPLORER฀!DULT฀,EADER฀'UIDE
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��฀ 4HE฀CURRECT฀QUARTER�S฀PROGRAM฀SHOWS฀
EVIDENCE฀ OF฀ FOUR฀ OR฀ FIVE฀ EMPHASIS฀
AREAS�

��฀ 4HE฀ CURRENT฀ QUARTER�S฀ PROGRAM฀฀
INCLUDES฀ TWO฀ OR฀ THREE฀ EMPHASIS฀
AREAS�

��฀ /NLY฀ONE฀AREA฀IS฀INCLUDED�

3OME฀7AYS฀TO฀(ELP

฀ $ISCUSS฀ WITH฀ !DVISORS฀ AND฀ POST฀
COMMITTEE฀ HOW฀ EACH฀ OF฀ THE฀ FIVE฀
EMPHASIS฀AREAS฀FITS฀ THE฀NEEDS฀OF฀
YOUNG฀ADULTS�

฀ (AVE฀ POST฀ BRAINSTORM฀ PROGRAM฀
IDEAS฀ THAT฀ RELATE฀ TO฀ AREAS฀ OF฀
EMPHASIS฀ NOT฀ INCLUDED฀ IN฀ POST฀
PROGRAM�

฀ )NVOLVE฀POST฀OFFICERS฀IN฀AN฀EXERCISE฀
TO฀CODE฀EVERY฀ITEM฀ON฀THE฀%XPLORER฀
INTEREST฀SURVEY฀ TO฀ONE฀OF฀ THE฀ FIVE฀฀
EMPHASIS฀AREAS�

฀ #OMMEND฀ THE฀ !DVISOR฀ WHEN฀ AN฀
ADDITIONAL฀EMPHASIS฀AREA฀IS฀ADDED฀
TO฀POST฀PROGRAM�

,ITERATURE฀2EFERENCE

%XPLORER฀9OUTH฀,EADER฀'UIDE
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��฀ 4HE฀ POST฀ HAS฀ AN฀ !DULT฀ 2ESOURCE฀
3URVEY฀ AND฀ USES฀ IT฀ FOR฀ PLANNING฀
MEETINGS฀AND฀ACTIVITIES�

��฀ 4HE฀ POST฀ HAS฀ AN฀ !DULT฀ 2ESOURCE฀
3URVEY฀BUT฀SELDOM฀USES฀IT�

��฀ 4HE฀ POST฀ DOES฀ NOT฀ HAVE฀ AN฀ !DULT฀
2ESOURCE฀3URVEY�

3OME฀7AYS฀TO฀(ELP

฀ 3UPPLY฀ !DULT฀ 2ESOURCE฀ 3URVEY฀
FORMS฀AND฀ENCOURAGE฀ THE฀PARTICI

PATING฀ORGANIZATION฀TO฀USE฀THEM�

฀ %XPLAIN฀ TO฀ POST฀ OFFICERS฀ HOW฀ THE฀
!DULT฀ 2ESOURCE฀ 3URVEY฀ BRINGS฀
TOGETHER฀ ADULTS฀ AND฀ YOUTH฀ WITH฀
SIMILAR฀INTERESTS�

฀ 3HOW฀THE฀!DVISOR฀AND฀POST฀COM

MITTEE฀ HOW฀ TO฀ SCREEN฀ AND฀ ORGA

NIZE฀ THE฀ ITEMS฀ ON฀ THE฀ COMPLETED฀
!DULT฀2ESOURCE฀3URVEY฀FOR฀USE฀IN฀
PROGRAM฀PLANNING�

฀ #ONGRATULATE฀THE฀!DVISOR฀WHEN฀YOU฀
SEE฀IDEAS฀FROM฀THE฀!DULT฀2ESOURCE฀
3URVEY฀BEING฀PUT฀TO฀USE�

,ITERATURE฀2EFERENCE

%XPLORER฀!DULT฀,EADER฀'UIDE

�
฀

������ �����

������"


