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0LEASE฀DON�T฀USE฀ THIS฀WORKSHEET฀DURING฀ THE฀ TROOP฀MEETING�฀
9OU฀ARE฀NOT฀GRADING฀THE฀TROOP�S฀PERFORMANCE�฀฀9OU฀ARE฀ONLY฀
LOOKING฀FOR฀WAYS฀TO฀HELP�฀4HE฀FORM฀SUGGESTS฀HOW฀YOU฀MIGHT฀
ADDRESS฀ANY฀DEFICIENCIES�฀0LAN฀YOUR฀STRATEGY฀BEFORE฀DISCUSS

ING฀IT฀WITH฀THE฀3COUTMASTER฀OR฀OTHERS฀IN฀THE฀TROOP�฀2EMEMBER฀
YOU฀ARE฀THE฀TROOP�S฀FRIEND฀AND฀YOUR฀JOB฀IS฀TO฀HELP฀THEM฀
TO฀BE฀SUCCESSFUL�

5NDER฀EACH฀CATEGORY�฀CIRCLE฀THE฀NUMBER฀OF฀THE฀STATEMENT฀THAT฀
MOST฀CLOSELY฀RESEMBLES฀THE฀TROOP฀MEETING�

�฀ �฀ .EARLY฀AN฀IDEAL฀SITUTATION฀
�฀ �฀ 4YPICAL฀UNIT�฀COULD฀BE฀IMPROVED฀
�฀ �฀ 7EAK฀SITUTATION�฀NEEDS฀ACTION

4O฀PROFILE฀THESE฀STATEMENTS฀ON฀THE฀5NIT฀0ROFILE�฀PLACE฀A฀DOT฀
UNDER฀ THE฀NUMBER฀YOU฀CIRCLED฀FOR฀EACH฀CATEGORY�฀4O฀FORM฀A฀
PROFILE�฀CONNECT฀THE฀DOTS฀WITH฀A฀LINE�

#HECK฀THE฀WAYS฀YOU฀INTEND฀TO฀HELP฀BY฀DATING฀THE฀APPROPRIATE฀
BOXES฀�BOTTOM฀HALF฀OF฀THIS฀PAGE฀AND฀REVERSE	�

+EEP฀THIS฀FORM฀WITH฀THE฀UNIT฀ROSTER�
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-EETING฀OPERATION

"OY฀LEADERSHIP

3KILLS฀INSTRUCTION฀
PRESENTATION

3KILLS฀INSTRUCTION฀LEVELS

-EMBERSHIP

"UDGET฀PLAN

!TTENDANCE

0ATROL฀ACTIVITY

!DULT฀ASSISTANCE

/UTDOOR฀PROGRAM
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��฀ /RDERLY฀ MEETING฀ RAN฀ WITHOUT฀ DELAYS฀
USING฀ PLANNED฀ PROGRAM฀ AND฀ GOOD฀
FORMAT�

��฀ 'OOD฀MEETING฀WITH฀PLANNING�฀BUT฀SOME฀
CONFUSION�

��฀ $ISORDERLY฀OR฀CONFUSING฀MEETING�NO฀
PLANNING฀EVIDENT�

3OME฀7AYS฀TO฀(ELP

฀ 4AKE฀LEADERS฀TO฀NEXT฀ROUNDTABLE�

฀ %NCOURAGE฀ THE฀ 3COUTMASTER฀ TO฀
ATTEND฀"ASIC฀,EADER฀TRAINING�

฀ 2EVIEW฀THE฀4ROOP฀0ROGRAM฀0LANNING฀
CHAPTER฀ IN฀ THE฀ 3COUTMASTER฀ (AND

BOOK฀WITH฀THE฀3COUTMASTER฀AND฀SET฀
A฀ DATE฀ FOR฀ THE฀ ANNUAL฀ PROGRAM฀
PLANNING฀CONFERENCE�

฀ (ELP฀3COUTMASTER฀SET฀UP฀MONTHLY฀
PATROL฀LEADERS�฀COUNCIL฀MEETING�

฀ 2EVIEW฀ 4ROOP฀ 0ROGRAM฀ &EATURES฀
WITH฀THE฀3COUTMASTER�
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��฀ "OYS฀RAN฀THE฀MEETING฀WITH฀ADULTS฀IN฀AD

VISORY฀CAPACITY�

��฀ 3OME฀ BOY฀ LEADERSHIP฀ WITH฀ MOST฀
ACTIVITIES฀RUN฀BY฀ADULTS�

��฀ -EETING฀WAS฀RUN฀ENTIRELY฀BY฀ADULTS�

3OME฀7AYS฀TO฀(ELP

฀ #ONVINCE฀ 3COUTMASTER฀ TO฀ SET฀ UP฀
A฀ MONTHLY฀ PATROL฀ LEADERS�฀ COUNCIL฀
MEETING�

฀ 2EVIEW฀ THE฀ 3COUTMASTER�S฀ *UNIOR฀
,EADER฀ 4RAINING฀ +IT฀ WITH฀ 3COUT
฀
MASTER�

฀ 2EVIEW฀THE฀0ATROL฀,EADER฀(ANDBOOK฀
WITH฀THE฀3COUTMASTER�

฀ 0OINT฀ OUT฀ SECTIONS฀ OF฀ THE฀ 3COUT

MASTER฀ (ANDBOOK฀ THAT฀ REFER฀ TO฀
THE฀ ROLE฀ OF฀ YOUTH฀ LEADERSHIP฀ IN฀ THE฀
TROOP�

฀ 2EMIND฀3COUTMASTER฀THAT฀3COUTING฀
INCLUDES฀LEADERSHIP฀DEVELOPMENT�
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��฀ 3COUTS฀ hLEARNED฀ BY฀ DOINGv�฀ LOTS฀ OF฀
HANDS
ON฀LEARNING฀EXPERIENCES฀WERE฀
PROVIDED�

��฀ 3KILLS฀WERE฀PRESENTED฀IN฀A฀CLASSROOM฀
SETTING฀WITH฀SOME฀HANDS
ON฀LEARNING฀
OPPORTUNITIES�

��฀ #LASSROOM฀PRESENTATION฀WAS฀THE฀ONLY฀
METHOD฀OF฀SKILLS฀INSTRUCTION�

3OME฀7AYS฀TO฀(ELP

฀ 2EVIEW฀ 4ROOP฀ 0ROGRAM฀ &EATURES฀
WITH฀THE฀3COUTMASTER�

฀ 3HARE฀ 4ENDERFOOT
TO
&IRST฀ #LASS฀
ADVANCEMENT฀ REQUIREMENTS฀ WITH฀
3COUTMASTER฀AND฀EXPLAIN฀THAT฀THESE฀
ARE฀ DESIGNED฀ TO฀ BE฀ EXPERIENCED�฀
NOT฀TAUGHT�

฀ 2EVIEW฀THE฀PORTION฀OF฀ADVANCEMENT฀
VIDEO฀THAT฀DEALS฀WITH฀TEACHING฀SKILLS�

฀ 3UGGEST฀USE฀OF฀4ROOP฀!DVANCEMENT฀
7ALL฀#HART฀AT฀MEETINGS�
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��฀ 3KILLS฀ WERE฀ TAUGHT฀ FOR฀ NEW฀ 3COUTS�฀ FOR฀
EXPERIENCED฀3COUTS�฀AND฀FOR฀OLDER฀3COUTS�

��฀ 3KILLS฀ WERE฀ TAUGHT฀ FOR฀ NEW฀ AND฀ EXPER

IENCED฀3COUTS�

��฀ /NLY฀ONE฀LEVEL฀OF฀SKILLS฀WAS฀TAUGHT�

3OME฀7AYS฀TO฀(ELP

฀ %NCOURAGE฀THE฀3COUTMASTER฀TO฀ATTEND฀
"ASIC฀,EADER฀TRAINING�

฀ (ELP฀THE฀3COUTMASTER฀IDENTIFY฀A฀TROOP฀
GUIDE฀AND฀ASSISTANT฀3COUTMASTER฀ TO฀
WORK฀WITH฀THE฀NEW
3COUT฀PATROL�

฀ (ELP฀THE฀3COUTMASTER฀AND฀TROOP฀COM

MITTEE฀IDENTIFY฀ASSISTANT฀3COUTMASTERS฀
TO฀WORK฀WITH฀EXPERIENCED฀AND฀OLDER฀
3COUTS�

฀ (ELP฀THE฀3COUTMASTER฀IDENTIFY฀YOUTH฀
INSTRUCTORS�

฀ (ELP฀ THE฀3COUTMASTER฀ IDENTIFY฀ COM

MUNITY฀RESOURCES฀TO฀ASSIST฀WITH฀PRO

GRAM฀ PRESENTATIONS฀ OR฀ TO฀ SERVE฀ AS฀
CONSULTANTS฀FOR฀A฀6ENTURE฀PATROL�
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��฀ 3YSTEMATIC฀RECRUITING฀EVIDENT�
��฀ 2ECRUITING฀SEEMS฀HIT฀OR฀MISS�
��฀ .O฀BOYS฀HAVE฀JOINED฀RECENTLY�

3OME฀7AYS฀TO฀(ELP

฀ #ONDUCT฀ AN฀ INVENTORY฀ TO฀ SHOW฀ THE฀
NEED฀FOR฀RECRUITING�

฀ 3UGGEST฀ THAT฀ 3COUTMASTER฀ ASSIGN฀
AN฀ ASSISTANT฀ 3COUTMASTER฀ WITH฀ NEW฀
3COUT฀RESPONSIBILITY�

฀ (ELP฀ THE฀ ASSISTANT฀ 3COUTMASTER฀ FOR฀
NEW฀3COUTS฀ESTABLISH฀A฀ RELATIONSHIP฀
WITH฀A฀LOCAL฀#UB฀3COUT฀PACK�

฀ #ONDUCT฀ A฀ BOY
FACT฀ SURVEY฀ IN฀ LOCAL฀
SCHOOLS฀AND฀HELP฀THE฀TROOP฀DEVELOP฀A฀
PLAN฀TO฀CONTACT฀PROSPECTIVE฀MEMBERS�

฀ %XPLAIN฀TO฀THE฀3COUTMASTER฀THE฀REA

SONS฀FOR฀HAVING฀A฀NEW
3COUT฀PATROL�
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��฀ $UES฀ COLLECTED฀ REGULARLY�฀ %QUIPMENT�฀
SUPPLIES฀ADEQUATE�

��฀ $UES฀ COLLECTION฀ SPOTTY�฀ .EED฀ ESSENTIAL฀
EQUIPMENT�฀SUPPLIES�

��฀ .O฀DUES฀COLLECTED�฀6ERY฀LITTLE฀EQUIPMENT�

3OME฀7AYS฀TO฀(ELP

฀ !SK฀TROOP฀LEADERS฀TO฀USE฀4ROOP�4EAM฀
2ECORD฀"OOK�

฀ %NCOURAGE฀TROOP฀COMMITTEE฀TO฀BUILD฀
BUDGET฀BASED฀ON฀ANNUAL฀PROGRAM�

฀ #ONVINCE฀TROOP฀TREASURER฀TO฀TRAIN฀PATROL฀
SCRIBES�
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��฀ %IGHTY
FIVE฀PERCENT฀OR฀BETTER�
��฀ 3EVENTY
FIVE฀PERCENT฀OR฀BETTER�
��฀ 3IXTY฀PERCENT�

3OME฀7AYS฀TO฀(ELP

฀ $ISCUSS฀THE฀PROBLEM฀WITH฀TROOP฀COM

MITTEE�฀ !SK฀ THEM฀ TO฀ FOLLOW฀ UP฀ WITH฀
PARENTS฀OF฀ABSENTEES�

฀ !SK฀3COUTMASTER฀TO฀HELP฀PATROL฀LEAD

ERS฀BUILD฀INTERPATROL฀COMPETITION�

฀ (ELP฀ORGANIZE฀A฀PATROL฀POINT฀SYSTEM฀
TO฀PROMOTE฀ATTENDANCE�

฀ #HECK฀ PROGRAM�฀ )S฀ IT฀ PLANNED�฀
EXCITING�
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��฀ %FFECTIVE฀ PATROL฀ OPERATION฀ WITH฀ STRONG฀
PATROL฀SPIRIT฀AND฀A฀NEW
3COUT฀PATROL�

��฀ 0ATROLS฀ ORGANIZED฀ WITH฀ LITTLE฀ PATROL฀
ACTIVITY�

��฀ .O฀PATROL฀OPERATION�

3OME฀7AYS฀TO฀(ELP

฀ 3UGGEST฀THAT฀SPECIFIC฀PROGRAM฀ASSIGN

MENTS฀BE฀GIVEN฀PATROLS฀BEFORE฀EACH฀
MEETING�

฀ 2EMIND฀ LEADERS฀ THAT฀ PATROLS฀ UNDER฀
TRAINED฀ BOY฀ LEADERS฀ ARE฀ THE฀ KEY฀ TO฀
TROOP฀SUCCESS�

฀ (ELP฀ 3COUTMASTER฀ UNDERSTAND฀ THE฀
JUNIOR฀LEADER฀TRAINING฀PROGRAM�
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��฀ %ACH฀OF฀THE฀THREE฀SKILL฀LEVELS฀�NEW฀3COUT�฀
EXPERIENCED฀ 3COUT�฀ 6ENTURE	฀ HAD฀ AN฀
ASSIGNED฀ASSISTANT฀3COUTMASTER�

��฀ 3COUTMASTER฀AND฀ASSISTANT฀PRESENT�
��฀ /NLY฀3COUTMASTER฀PRESENT฀AT฀MEETING�

3OME฀7AYS฀TO฀(ELP

฀ (ELP฀CONDUCT฀TROOP฀RESOURCES฀SURVEY฀
WITH฀PARENTS฀OF฀3COUTS�

฀ !SSIST฀ THE฀ 3COUTMASTER฀ AND฀ TROOP฀
COMMITTEE฀ IN฀ SELECTING฀ AND฀ RECRUIT

ING฀ASSISTANT฀3COUTMASTERS�฀5SE฀ THE฀฀
VIDEO฀AND฀BROCHURE฀3ELECTING฀1UALITY฀
,EADERS�

฀ %NCOURAGE฀ USING฀ ADULTS฀ FOR฀ SHORT

TERM�฀TASK
SPECIFIC฀ASSIGNMENTS�

฀ %XPLAIN฀ TO฀ THE฀ TROOP฀COMMITTEE฀ THAT฀
TWO
DEEP฀ LEADERSHIP฀ IS฀ REQUIRED฀ FOR฀
ALL฀TRIPS฀AND฀OUTINGS�

฀ 4RAIN฀LEADERS฀IN฀YOUTH฀PROTECTION�
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��฀ 4HE฀PROGRAM฀IS฀PLANNED฀TO฀LEAD฀TO฀OUT

DOOR฀ACTIVITY�

��฀ /UTDOOR฀ ACTIVITY฀ IS฀ SCHEDULED�฀ BUT฀ THE฀
OUTDOOR฀PROGRAM฀IS฀NOT฀PLANNED�

��฀ .O฀OUTDOOR฀ACTIVITY฀IS฀SCHEDULED�

3OME฀7AYS฀TO฀(ELP

฀ %NCOURAGE฀THE฀3COUTMASTER฀TO฀ATTEND฀
THE฀NEXT฀"ASIC฀,EADER฀TRAINING�

฀ 2EVIEW฀ THE฀4ROOP฀0ROGRAM฀0LANNING฀
CHAPTER฀ IN฀ THE฀ 3COUTMASTER฀ (AND

BOOK฀WITH฀THE฀3COUTMASTER฀AND฀SET฀A฀
DATE฀FOR฀AN฀ANNUAL฀PROGRAM฀PLANNING฀
CONFERENCE�

฀ 3EEK฀HELP฀FROM฀THE฀CAMPMASTER฀CORPS฀
AND฀DISTRICT฀CAMPING฀COMMITTEE�

฀ (ELP฀ THE฀ TROOP฀ COMMITTEE฀ DEVELOP฀
WAYS฀TO฀SECURE฀CAMPING฀EQUIPMENT�

฀ 'UIDE฀LEADERS฀IN฀LOCATING฀HIKING฀AND฀
CAMPING฀AREAS�

�����!
����฀0RINTING

2EFERENCES
"OY฀3COUT฀!DVANCEMENT฀�VIDEO	
"OY฀3COUT฀(ANDBOOK

3COUTMASTER฀(ANDBOOK
3ELECTING฀1UALITY฀,EADERS฀�BROCHURE฀฀

AND฀VIDEO	

4ROOP฀#OMMITTEE฀'UIDEBOOK
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