Scout Account Management

Purpose

o Scout Accounts serve as a primary motivator for Scouts to reach their full
potential and “Earn Their Way” in Scouting by selling popcorn to fund an entire
program year!

o Scouts are rewarded for sales performance by having all additional sales after
reaching their Per Scout sales goal deposited in an individual Scout Account.

o Through this Scout Account boys can pay for any and/or all Scouting costs/fees:

0 Summer camp, activities, uniforms, camping equipment, Scout Shop
merchandise, registration/insurance, Boy’s Life, etc.

o Any positive balance in each Scout Account of a 2™ year Webelos Scout transfers

over as the boy crosses over to the Boy Scouts.

Preparation
o Determine the cost per boy to complete an Ideal Year of Scouting in your unit.
o Approximately $125/boy
0 This cost covers the following:
= Activities, Boy’s Life, Awards, Patches, Pinewood Derby Cars,
Registration/Insurance, Re-chartering, Leader Training,
Administrative Costs, Mailing/Postage, Pack supplies, Den
meeting/activity expenses, Pack meeting guest speakers, Food,
Snacks, etc.
o From this cost per boy, establish a Per Scout Sales Goal by dividing the cost per
boy by the commission the unit receives from popcorn sales
o Forexample: $125/35% Commission = $357
0 Per Scout Sales Goal = Approximately $350
o Any popcorn sales above & beyond the $350 Per Scout Sales Goal is placed in
each boy’s individual Scout Account
o Establish an incentive program to maximize sales

Setup

o Select a treasurer to manage the unit’s finances

o Pack committee develops and approves an activity plan & budget

o The treasurer establishes two checking accounts at a local bank in the unit’s name
o 1% account is for Scouts Accounts
o 2" account is for Pack operating expenses
o Two signatures are required on every check
o0 Four leaders have authorization to sign checks

= Committee chair, Secretary, Advancement chair, Cubmaster



o Utilize Trail’s End web tool for management of accounts (or appropriate - Excel)
o Establish a Scout roster listing all boys in the unit
o Popcorn commission above & beyond the per Scout sales goal is deposited in
each boy’s Scout Account immediately following the popcorn sale
0 A letter is sent to each Scout family detailing the commission from
popcorn sales each boy had deposited in his Scout Account
o0 Withdrawals are made from each boy’s account throughout the year as
boys participate in activities or buy Scouting merchandise

Activity/Event Withdrawal
o Permission slips are handed out to Scout families before each activity
o The permission slip contains a checkbox for families to check if they choose to
have money withdrawn from their boy’s Scout Account to cover an activity/event
e The Scout receives a receipt showing the dollar amount subtracted out of
his account for each activity/event.
e |If a family writes a check to the Council or District for an activity, the
family simply presents the receipt to the treasurer and receives a check
that day from the unit for reimbursement.

Merchandise Reimbursement
o  When a Scout purchases Scouting related merchandise from the Scout Shop, or
local sporting goods store, the Scout turns in the receipt from his purchase to the
leader managing the unit account.
o The leader withdrawals the receipt dollar amount from the Scout’s individual
account and writes a check to reimburse the Scout that day.
o Keep receipts for backup



